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AUGUST 17-19, 2021 / ON DEMAND THRU 8/31
CONFERENCE AGENDA (EDT)

TUESDAY, AUGUST 17

LIVE PANEL: Concrete Slabs PANEL PARTICIPANTS - Jerry Holland,

B Jeff Groom, Rich Szecsy
11:30 am - 12:00 pm
11:30 am - 12:00 pm
12:00 pm - 1:00 pm
1:00 pm - 1:30 pm
1:00 pm - 1:30 pm
1:30 pm - 2:30 pm

Concrete Basics: Troubleshooting & Trends
Find, Hire, Train & Retain Your Workforce Speaker - Brad Humphrey
Points North Certified Payroll Reporting Integrated with QuickBooks e presented by Intuit
Best Practices of Placing & Finishing Concrete
Improving Your Jobsite Productivity & Efficiency
Virtual Expo o Exhibitor Meetings

Speaker - Rich Szecsy

Speaker - Jeff Groom
Speaker - Kristy Wolfe

PANEL PARTICIPANTS - Kristy Wolfe,

LIVE PANEL: Women in Construction Leslie Shiner, Michelle Wilson

2:30 pm - 3:30 pm

4:00 pm - 4:30 pm
4:00 pm - 4:30 pm
4:30 pm - 5:30 pm
5:30 pm - 6:00 pm
5:30 pm - 6:00 pm

Staying Ahead of Slump Loss, Setting, Shrinkage & Strength Gain
Change Orders: Managing Critical Points & Expectations

Virtual Expo o Exhibitor Meetings
Troubleshooting Concrete Quality
Growing Your Business Without Growing Out of Business

WEDNESDAY, AUGUST 18

LIVE PANEL: Business Management

Speaker - Ken Hover
Speakers - Rocky Geans, Tommy Ruttura

Speaker - Tyler Ley
Speaker - Leslie Shiner

PANEL PARTICIPANTS - Rocky Geans,
Brad Humphrey, Tommy Ruttura

11:30 am - 12:00 pm Concrete Repair: Investigating Cracks Speaker - Kim Basham

11:30 am - 12:00 pm Five Essential Elements of Communication Speaker - Randy Anderson

1:00 pm - 1:30 pm Concrete Repair: Repairing Cracks Speaker - Kim Basham

1:00 pm - 1:30 pm Develop & Promote Emerging Managers Into Accountable Leaders Speaker - George Hedley

1:30 pm - 2:30 pm

10:00 am - 11:00 am

Virtual Expo Exhibitor Meetings

2:30 pm - 3:30 pm

4:00 pm - 4:30 pm
4:00 pm - 4:30 pm
4:30 pm - 5:30 pm
5:30 pm - 6:00 pm
5:30 pm - 6:00 pm

10:00 am - 11:00 am

11:30 am - 12:00 pm
11:30 am - 12:00 pm
12:00 pm - 1:00 pm
1:00 pm - 1:30 pm
1:00 pm - 1:30 pm
1:30 pm - 2:30 pm
2:30 pm - 3:30 pm

4:00 pm - 4:30 pm
4:00 pm - 4:30 pm
4:30 pm - 5:30 pm
5:30 pm - 6:00 pm
5:30 om - 6:00 pm

LIVE PANEL: Concrete Repair

Concrete Repair: Current Trends Affecting the Industry
OSHA's Top Jobsite Violations

Virtual Expo
Proven Methods to Avoid Colored Concrete Issues

Time Management Techniques to Increase Your Productivity

THURSDAY, AUGUST 19

LIVE PANEL: Decorative Concrete

Managing a Team to Successfully Produce Quality Flatwork
Creating Your Game Plan for a Successful Team

. Exhibitor Meetings

PANEL PARTICIPANTS - Kim Basham,
Peter Emmons, Scott Tarr

Speaker - Peter Emmons
Speaker - Matt Murphy

Speaker - Todd Scharich
Speaker - Randy Anderson

PANEL PARTICIPANTS - Todd Scharich,
Chris Sullivan, Paul Schneider

Speaker - Bryan Birdwell
Speaker - Wally Adamchik

How to Decrease Labor Costs and Increase Profits Through QuickBooks Time e presented by Intuit

Mitigating Moisture Issues in Floors & Slabs
Improve Field Production & Crew Performance
Virtual Expo o

LIVE PANEL: Mixtures & Materials

Troubleshooting Masonry Cracks

Navigating & Managing a Multi-Generational Workforce
Virtual Expo

Myths in Concrete Construction

Transforming Your Management & Leadership Style

Exhibitor Meetings

o Exhibitor Meetings

Speaker - Scott Tarr
Speaker - George Hedley

PANEL PARTICIPANTS - Jeff Groom,
Ken Hover, Rich Szecsy
Speaker - Michael Schuller

Speaker - Kristy Wolfe

Speaker - Michelle Wilson
Speaker - Wally Adamchik
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