‘MCAA

MCAA Masonry Foreman Development Course
Presented by the Mason Contractors Association of America.

Session Code: FDSM
Sunday - Monday, January 22 - 23 | 8:00 am — 4:00 pm
LVCC North Hall, Room N212

Masonry field supervisors need to manage both people and resources in order to have a successful
and profitable project. Labor is the only unknown factor on a project, everything else is fixed. Why
gamble with your bottom line?

The Masonry Foreman Development Course has been designed to provide your key employees with
the skills necessary to become an effective job foreman and profit center for your company.

This 2-day intensive course will teach the key areas of responsibility for foremen such as
communication, leadership, problem solving, accident prevention, cost awareness, planning and
organizing, production control, and contract documents. Lunch will be served to attendees on both
days.

It's no wonder the most profitable companies are companies with the most educated foremen. Enroll
your employees today and watch your profits grow.

Discipline: Ethics & Business Practices
Credits: 20

NOTE: Space is limited to 45 participants, so register early!

FDSM Fee MCAA Member: First Attendee — $600.00; Additional Attendees — $550.00
FDSM Fee Non-member: First Attendee — $750.00; Additional Attendees — $700.00

Questions about this program should be directed to MCAA at 800-536-2225.
For more information go to www.masoncontractors.org.






